
Pupil premium strategy / self- evaluation (secondary) 

1. Summary information  

School Avanti Fields 

Academic Year 2020 -2021 Total PP budget £ 28,650 Date of most recent PP Review 10.19 

Total number of pupils 414 Number of pupils eligible for PP 



 
5.Planned expenditure 
 

Academic year 2020 -2021 

 

i. To share and embed the whole school vision and plan for Pupil Premium  

Action   Intended outcome What is the 

evidence and 

rationale for this 

choice? 

How will you ensure it 

is implemented well? 

Staff lead When will you review 

implementation? 

1. Share key individual 

information and 

strategies to support 

this group of learners.  

 

 

 

 

 

 

 

 

All teachers are well informed about all 
individual pupil premium students in 
their classrooms and their specific 
strengths and barriers to learning. 



3. To implement a 

programme for ‘tier 2’ 

vocabulary acquisition. 

All students taught tier 2 vocabulary in 

tutor time to increase literacy levels 

and ability to access the curriculum.  

“Tier 2 vocabulary 

presents a problem – 

because we read, these 

will be words that are so 

familiar to us that we don’t 

notice pupils won’t know 

them” 

 

David Didau  

All staff trained during whole 

school INSET 

 

Student outcomes in weekly tutor 

time spelling tests  

 

 

 

 

All staff  

SKU / NKH  

Termly- Tutor review on student 

outcomes  

 

4. To devise and action 

robust tracking and 

monitoring of effort and 

attainment of all PP 

students in line with the 

whole school post data 

analysis policy and 

procedure. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To analyse the specific dips and gaps 
in learning across all subjects and put 
in place specific and targeted 
interventions.  

“High–quality 

interventions have a big 

impact on the outcomes 

of struggling Pupil 

premium students.’ 

The EEF Guide to Pupil 

Premium (2019) 

Whole school analysis and 

review following data drops for 

dips and gaps 

  



1. Prevent or narrow any 

gaps in progress 

through personalised 

intervention and support 

for PP students.  



 

   

4. Regular attendance of 

students through 

tracking and monitoring. 

Target: 97% 

Covid 19: School 

remains open to all PP 

students  

 

 

 

 

 


