


 
 

It is important that your grant is used effectively and based on school need. The Education Inspection Framework 
makes clear there will be a focus on ΨǿƘŜǘƘŜǊ ƭŜŀŘŜǊǎ ŀƴŘ ǘƘƻǎŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƎƻǾŜǊƴƻǊǎ ŀƭƭ understand their 
respective roles and perform these in a way that enhances the effectiveness of the ǎŎƘƻƻƭΩ. 

 

Under the Quality of Education Ofsted inspectors consider: 
Intent - Curriculum design, coverage and appropriateness 
Implementation - Curriculum delivery, Teaching (pedagogy) and Assessment 
Impact - Attainment and progress 

 
To assist schools with common transferable language this template has been developed to utilise the same 
three headings which should make your plans easily transferable between working documents. 

 
Schools     must     use     the      funding      to      make      additional      and      sustainable      improvements to    
the    quality    of    Physical    Education,    School     Sport     and     Physical     Activity     (PESSPA) they 
offer. This means that you should use the Primary PE and sport premium to: 

 

• Develop or add to the PESSPA activities that your school already offer 
• Build capacity and capability within the school to ensure that improvements made now will benefit 

pupils joining the school in future years 
• The Primary PE and sport premium should not be used to fund capital spend projects; the school’s 

budget should fund these. 
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Academic Year: 2021/22 Total fund allocated: Date Updated:  

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that 
primary school pupils undertake at least 30 minutes of physical activity a day in school 

Percentage of total allocation: 

% 

Intent Implementation Impact  

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice: 

Make sure your actions to achieve 
are linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do 
pupils now know and what 
can they now do? What has 
changed?: 

Sustainability and suggested 
next steps: 

Encouraging active play during break 

and lunch times. 

Replace worn play equipment. 

 

Introduce new equipment requested 

by Play leaders 

£1,500 
High engagement with equipment 

at break and lunch time. 

Review equipment annually and 

ensure all children have a range 

of sporting equipment. 

Establishing and expanding the 

attendance of sports clubs and 

broadening the variety on offer. 

Sporting Chance professional 

coaches to offer sporting clubs at 

lunch time at least 4x a week. 

£4,000 
High engagement in lunch time 

clubs 

Wider range of sporting activities 

taking place. 

 

Catch-up swimming as a result of lost 

learning due to Covid-19 restrictions. 

Also ensuring that all children who do 

not meet the statutory requirements 

are identified. 

Each Year Group in KS2 going 

swimming for at least a term. 

 

Extra swimming sessions offered for 

Children who have not met the 

requirement in Y6 in the Summer 

term. 

£1,000 
An increased number of children 

able to swim 25m.  

 

Percentage of total allocation: 

Action Plan and Budget Tracking 
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and 
evidence of impact that you intend to measure to evaluate for pupils today and for the future. 
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Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement % 

Intent Implementation Impact  

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice: 

Make sure your actions to achieve 
are linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do 
pupils now know and what 
can they now do? What has 
changed?: 

Sustainability and suggested 
next steps: 

Actively encourage pupils to take on 

leadership or volunteer roles that 

support the delivery of sport and 

physical activity within the school. 

Play leaders group to be set up.  

Instructional videos and modelling 

on how to lead groups of younger 

children in Sports. 

£100 
Children to lead activities for 

younger children. 

 

Play leaders to organise key 

competitions throughout the year. 

Broaden leadership group and 

have a bigger impact into sport 

across the school. 

To purchase sensory/mindfulness 

equipment to create a room forpupils 

to use when involved in a sensory 

break or for a safe space. 

School has identified the need for a 

breakout area ‘energy thrive’ for 

children who need extra 

opportunities for active breaks. 

£500 
  

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total allocation: 

% 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what 

 aboutabout
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Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total allocation: 
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Key indicator 5: Increased participation in competitive sport Percentage of total allocation: 


